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Sample Survey of  
Congregational Vitality 
A Discernment Tool for Sessions and Staff

 Lifelong Discipleship Formation

Does your church prioritize faith formation and disciple making?

A.    How are members growing in their faith through participation in this 
congregation?

B.   Would you say the following are emphasized in your congregation? 

o   Bible study 

o   Christian education for adults

o   Christian education for children

o   Prayer circles, prayer chains, prayer partners, prayer walks, etc. 

o   Other activities to engage in or learn about spiritual disciplines

C.   Does this congregation....?

o   Challenge its members to become more Christ-like

o    Help members apply their faith to everyday life

o  Equip its members to make disciples

o  Emphasize the importance of mentoring and spiritual direction

 Intentional Authentic Evangelism

Does your church engage in evangelism?

A.    Does your church encourage members to ...?

o   Be open about being Christian when they engage in mission

o   Engage in discussions about religion and spirituality with people of 
other faiths or no faith

o   Invite others to worship or participate in other church activities, 
including mission

o   Make efforts to form relationships with people of other faiths or no faith

o   Make specific efforts to reach out to people who are in a different 
demographic than that of existing members?

o  Spread the word of God through their actions, like serving the  
      community or engaging in mission work

o Seek opportunities to share their faith in everyday life

B.   How often does the leadership of your church talk about evangelism  
in worship? 

Notes:
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The questions which follow were designed to guide a discussion on 
congregational vitality during a session and/or staff meeting. We encourage 
you to send these questions to leaders about one week before the meeting, 
to allow them time to individually and prayerfully reflect on the questions 
in advance. Then, when you come together as a group, spend time 
considering each of the seven marks separately. If you have enough 
people, you could divide into seven groups and have each group discuss a 
single mark, then reconvene to share thoughts. Alternatively, the seven 
marks could be used as discussion starters over seven meetings, or during a 
special retreat for discernment about the congregation’s future direction.
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C.   How true are the following statements?

o   Our outward communications make it clear that all are  
welcome regardless of who they are or what they have done

o   This congregation equips members to welcome all people (Romans 15:7)

o   This congregation invites people being served by the church into the 
life of the congregation

 Outward Incarnational Focus

Does your congregation help others outside the church?

1.    How true are the following statements?

o   We equip members for ministry wherever they are (community, 
school, hobby, work)

o People in this community would take notice if our congregation closed

o  People in our community know our church leader(s)

2.   Would you say that this congregation….?

o   Provides a moral voice for our community

o  Responds to the needs of people in the local community or beyond

o  Promotes social justice within our community (Psalm 82:3)

o   Teaches that being the church is more important than being at church 

o   Emphasizes mission over self-preservation

o Is fighting inequality (for example poverty or racism)

o   Makes efforts to reach out to people who are different from them

o Has a strong culture of generosity

 Empowering Servant Leadership

Does your congregation help members find the best way they can contribute 
to the life of the church? 

1.    How true are the following statements?

o   We have no difficulty finding people to volunteer to serve

o   We encourage members to identify and use their God-given gifts 
(Romans 12:6-8) 

o   Staff and other leaders here model humility

2.   Would you say that this congregation….?

o   Involves members in the planning of activities and worship

o   Equips its members to be and make disciples (Matthew 28:19) 

o   Emphasizes the importance of mentoring and spiritual direction 

o   Teaches stewardship (time, talent, treasure) throughout the year

 Spirit-Inspired Worship

Does your congregation lead inspiring worship?

1.   How well do the following terms describe worship services at  
     this congregation? 

o   Definitely not boring

o  Filled with a sense of God’s presence

o   Filled with wonder

o  Renewing

Notes:
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o   Thought-provoking

o   Joyful

o   Renewing 

o   Thought-provoking

2 .   Would you say that worship services at this church are designed to…?

o  Challenge participants’ assumptions and convictions

o  Help participants understand scripture

o   Encourage participants to take action 

Caring Relationships
Does your congregation love and care for all its members?

1.    How true are the following statements?

o  How true are the following statements?

o  People warmly greet one another before or after worship

o   We take care of members who are sick, grieving or otherwise need support

o  We reach out to people who have not been to church in a while

o   I am not aware of any serious conflicts among members

o   We do not have any cliques that are difficult to break into

o   We have an intentional plan to help new members become and remain 
connected

 Ecclesial Health

Does your congregation have healthy systems that allow it to  
live into its mission?

1.    How true are the following statements? 

o  We share our church financial picture, including sources  
      and use of funds, with members

o  Our members can articulate our mission/purpose

o   Our members are hopeful or excited about this congregation’s future

o  Decisions are mainly made by session rather than by  
      staff/pastoral leadership

o   Our congregation manages conflict well

o   People do not expect leadership to do everything; members help get 
things done 

2.   Would you say that this church ... 

o   Is willing to change to meet new challenges

o   Has clearly stated beliefs and values

o   Has a healthy sense of mission/purpose 

o  Is open to new ideas

o   Helps its leaders avoid burnout

o   Has no unresolved issues of scandal or drastic painful change

o  Engages in difficult conversations

3.   How often does the leadership of your church do the following?

o   Gather in prayer and discernment around God’s mission

o   Evaluate programs and/or ministries

o   Evaluate staff using professional evaluation methods

Notes:
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